BO GIAO DUC VA DAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO PANG SU PHAM Poc 1ap - Tw do - Hanh phic
TRUNG UONG TP. HO CHI MINH :

S6: 3350 /KH-CBSPTW-TCHC Thanh phé Ho Chi Minh, ngay 30 thang 6 nam 2022 ;

KE HOACH
Quy hoach va ra soit, bé sung vién chirc quan 1y
nhiém ki 2020-2025 va 2025-2030

Can ctr Quy dinh s6 50-QD/TW ngay 27/12/2021 ctia Ban Chap hanh Trung
wong vé cong tac quy hoach can bo;

Can cir Huéng din s 16-HD/BTCTW ngay 15/2/2022 ciia Ban T chirc
Trung uwong hudng din mot s6 ndi dung vé cong tic quy hoach can bo;

Cin cir Huéng dan sb 22-HD/BCSD ngay 10/5/2022 ciia Ban Can su Pang
Bo6 Gido duc va Pao tao hudng din cong tac quy hoach can bd clia cdc co quan,
don vi thudc, truc thude B6 Gido duc va Pao tao,

Tap thé lanh dao Truong ‘théng nhat trién khai thuc hién trén tinh than tuan
thu cac quy dinh ctia Dang vé cong tic quy hoach can bd. Dé lam 16 thém mot sb
no1 dung phu hop thuc tién, Truong ban hanh ké hoach quy hoach va ra soat, bd
sung quy hoach vién chitc qudn ly nh:ém ki 2020-2025 va 2025-2030 (sau day goi
chung 12 quy hoach, trir ndi dung lién quan dén quy trinh thuc hién) nhu sau:

1. Muc dich, yéu cau:

- Nang cao hiéu qua cong tdc quy hoach cén bg; bao dam sy chuyén ti€p lién

tuc, virng vang gitra cac thé hé, chu dong xay dung ddi ngii can b 1anh dao, quan

1y cac clp, nguoi dung ddu du pham chat, ning luc va uy tin, ngang tim nhiém
vu, gén bo mat thiét v&i vién chire, nguoi lao dong. '

- Quy hoach céan bd 12 khau quan trong, nhiém vu thudong xuyén nham phat
hién sém ngudn can bd ¢ pham chét, ning lyc, uy tin, ¢ trién vong phat trién dé
¢6 ké hoach dao tao, boi dudng, luin chl.lyén,, b6 nhiém, tao nguém can bo lanh
dao, quan ly.

- Viéc xac dinh tiéu chuin, co ciu, s6 lwong, chirc danh quy hoach, du bao
nhu cau sir dung can bo phai xudt phat tir tinh hinh d6i ngii can bd, yéu cau nhiém
vu chinh tri cta don vi trong nhiém ky hién tai va dinh huong nhiém ky ké tiép.

- Ra sodt, danh gia toan dién ng..:l(“)n can bo trude khi dua vao danh sach gidi

thiéu nhan sy quy hoach; bao dam chit ché, dan chi, khach quan, cong bing, cong



tdm, cong khai, minh bach, ding quy trinh, thaim quyén. Khong dé xuét, phé duyét
quy hoach nhiing trudng hop khéng biao dam tiéu chuin, diéu kién.

- Thye hién phuong cham quy hoach "dong" va "mé": ¢6 thé quy hoach tdi
da 03 nguoi vao 01 chirc danh hodc 01 ngudi vao 03 chirc danh; khong “khép
kin” trong n9i bd 01 don vi hay ndi by rudng ma can mo rong dwa vao quy hoach
ca cong chire, vién chirc ¢6 du tiéu chuén va diéu kién dam nhiém duoc chirc danh
quy hoach dang cong tac tai don vi khic trong trudong hodc ngoai trudng; Quy
hoach luén dugc bd sung va didu chinh theo sat tinh hinh phat trién doi ngil ctia
Truong.

- Vién chirc quan ly duong nhiém va c6 kha ning tai cir hoac bd nhiém lai
vao nhiém vu hién giir thi duong nhién thuéc quy hoach vi tri cong tac do. Poi
voi chire danh lanh dao, quan Iy ma theo quy dinh hién hanh khéng duoc giit qua
hai nhiém ky lién tiép thi khong quy heach cédn bd da gitt chirc danh d6 hai nhiém
ky lién tiép tai don vi dang cong tac. Vién chic nay, néu con du tiéu chuin va
diéu kién, thi dua vao quy hoach dé giit chire vu & don vi khac trong truong.

- Quan tam gidi thiu vao quy hoach vién chire 13nh dao va quan 1y tré tudi,
vién chire la dang vién. Tuan tha cac quy dinh cua Pang vé cong tac quy hoach.

2. Chirc danh thye hién quy hoach:

Cac chire danh thudc vién chite quin 1y cac cap thude Truong déu la cac chic
danh thuc hién cong tac quy hoach.

2.1 Nhiém ki 2020-2025:
* Nam 2022: Thyc hién quy hoach chic danh Chu tich Hdi dong Truong,
Hiéu truong, Phé Hiéu truong (trén co s¢ két qua phé duyét giai doan 2019-2024).
* Nam 2023 va nam 2024: Hang niim, thuc hién ra soat, bd sung tat ca cac
chuc danh quy hoach.
2.2 Nhiém ki 2025-2030:
* Nam 2022: Thuc hién quy hoach chtc danh:
+ Chu tich Hoi dong Trudng.
+ Hiéu trudong, Pho Hiéu truong.
+ Truong khoa, Phé Trudng khoa.
+ Truong phong, Phé Truong phong.
+ Gidm doc Trung tadm, Pho Giam dbéc T rung tam.
+ Trudng Thu vién.

+ Higu trudng, Pho Hiéu truong Trudng Mam non thuc hanh.




+ T6 Truong Té Bo mon.
+ Khdi trudng Truong Mam non thye hanh. /
* Tir ngm 2023 dén nam 2029: Hang niam, thuc hién ra soat, bd sung tat ca
cac chirc danh quy hoach.

3. Phin cip cac nhém chirc danh quy hoach:

Céac nhém chire danh quy hoach lién ké nhau, xép tir cap trén xudng cap dudi
va cac chire danh Pang, doan thé duge xép tuong duong trong mdi nhom. Khai
niém chirc danh trong duong chi ap dung trong cong tac quy hoach, tao diéu diéu
thudn loi trong viée xac dinh ddi tuong quy hoach, khéng phai la cac quy dinh cua
truong vé phin cip, phan loai trong cong tic cén bo.

Cuy thé nhu sau:

- Nhém 1: Chu tich Hdi dong Trudng, Hiéu truong. Chirc danh twong duong
1a Bi thu Pang uy.

- Nhor 2: Pho Hiéu trudng. Chirc danh tuong duong 1a Pho Bi thu Dang uy.

- Nhoérm 3: Trudng don vi truc thude Truemg. Cac chie danh twong duong 1a
Pang uy vién, Bi thu chi bg, Chi tich Cong Poan Truong, Bi thu Poan TNCS Ho
Chi Minh.

- Nhom 4: Pho Trudéng don vi truc thudc Truong. Céc chirc danh tuong
duong la Pho Bi thu chi bg, Pho Chui tich Cong Doan Trudong, Phd Bi thu Doan
TNCS H6 Chi Minh, Truéng Ban Thanh tra nhin dan.

- Nhém 5: Tb trudng T6 BO moén, Khdi truéng (Truong Mam non Thuce
hanh). Céac chirc danh twong duong 13 Chi uy vién, Uy vién Ban chip hanh Cong
Doan Trudng, Té trudng T6 Cong Doan.

4. Doi twgng, tieu chuan vién chire quy hoach:

Nguon nhan sy ctiia moi chire danh quy hoach dugc chia thanh 02 nhém doi
tuong, dap ung cac tiéu chudn chung va tiéu chuln riéng nhu sau:

4.1Tiéu chuan chung:

Tai thoi di€m xem xét, phé duyét quy hoach, nhan sy phdi co ban dap ung
duoc cac ti¢éu chuan chung sau:

- Pao duc va 161 song trong sach; Kién quyét dau tranh chong tham nhiing,
chong chu nghia ¢4 nhan; Ban than cin bd va gia dinh phai gwong mau chap hanh
dung phap luat, khong lgi dung chiic quyén dé muu cau 1gi ich riéng, noi di doi
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v61 lam; Ham hoc hoi va cau tién bo, ¢d trién vong viron 1én, duoc dao tao co ban;
Dam nghi, dam lam, dam chiu trach nhi¢m.

- Ning lyc thyc tién thé hién & két qua va hi¢u qua cong viéc, tinh than cha
dong, sang tao, muc d6 hoan thanh chirc trich nhiém vu dugc giao; Kha ning
doan két, quy tu can bg; Nang luc t0 chire, diéu hanh dé thic déy su phat trién clia
linh vuc cong tac dugc phian cong phy trach. Mot s6 trudong hop, vién chic tuy
chua kinh qua chire vu 1anh dao, quan 1y nhung thé hién ré nang luc thuc tién va
c6 trién vong phat trién 16 rét ciing nén can nhic dua vao quy hoach.

- Bam bao stc khoe dé hoan thanh tot chire trach, nhiém vu cua chirc danh
quy hoach.

- Chura nhat thiét dap (mg ngay cac tiéu chudn nhu kinh qua cac chie vu lanh
dao, quan 1y cap dudi, trinh d6 quan 1y nha nude ... theo Hudng din sb 16-
HD/BTCTW ngay 15/2/2022 ctia Ban T chirc Trung uong.

4.2 Tiéu chuan riéng:
- Do1 twong 1:

Nhirng vién chirc ma tai thoi diém xem xét, phé duyét quy hoach, vién chuc
do dang giit cac chiec vu tuong dwong voi chire vu quy hoach hodc dang giir cdac
chite vy (ké cd chirc vu twong dwong) thude nhom lién ké thap hon chirc vu quy
hoach, dap g tiéu chuin vé trinh do chuyén mon, nghiép vu, 1y luan chinh trj
cua chuce vu (theo quy dinh vé tiéu chudn chitc danh, chirc vu ctia vi tri viée lam),
phdi du tudi dé cong tac it nhat 60 thang khi thuc hién quy hoach hoic du tudi dé
cong tac it nhét tron 72 thang khi thuc hién ra soét, bo sung quy hoach.

- Péi tuong 2:

+ Nhitng vién chirc ma tai thoi iém xem xét, phé duyét quy hoach, vién
chie d6 dang giir cdc chive vu (ké ca chive vu twong dwong) cia doi twong 1, dap
tmg tiéu chuan vé trinh d¢ chuyén mén, nghiép vu (theo quy dinh vé tiéu chudn
chuc danh, chie vu cta vi tri viée lam), ¢ thé chua dam bao tiéu chuin 1y luan
chinh tri nhung sau khi dugc phé duyét quy hoach phai c6 ké hoach dao tao, bdi
dudng dé hoan thién tiéu chuin 1y luéin chinh tri theo quy dinh, phai du tudi dé
cong tac tron 120 thang.

+ Nhitng vién chic ma tai thoi diém xem xét, phé duyét quy hoach, vién
chice d6 dang giir cdc chire vy (ké cd chire vu twong dwong) lién ké thap hon chirc
vu cia vién chire thudce doi twong 1 hodc khong giit cde chive vy lanh dao, qudn
Iy (chi ap dung khi thuc hién quy hoach nhom doi twong 3, 4, 5), da dwoc phé
duyét trong danh sdach quy hoach cia chirc danh quy hoach doi twong 1 (khong
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phai chirc danh tu’o*ng dwong), dap Gmg tiéu chudn vé trinh d6 chuyén mén, nghiép
vu (theo quy dinh vé tidu chuin chire danh, chirc vu cta vi tri viée lam), c6 thé
chua dam bao tiéu chudn 1y ludn chinh tri nhung sau khi dugc phé duyét quy hoach
phai co ké hoach dao tao, boi dudmg dé hoan thién tiéu chuin 1y luan chinh tri
theo quy dinh, phai dt tudi dé cong tic tron 120 thang.

Vi du minh hoa: Dbi tugng quy hoach ctia chire danh Trudng don vi (nhom
3) gbm:

- Béi tugng 1: 1a nhimng vién chirc phai dap ung yéu cau vé trinh do chuyén
mon, nghié€p vu, trink d‘o trung cap L0 ludn chinh tri (hodc dang hoc trung cap 1y
ludn chinh iri), tudi cong tac va:

+ Pang gitr cdc!chti’c vy tuong dwong vai chure vu quy hoach gbm vién chire
nhém 3 1a Bang ay vién, Bi thu chi b, Chu tich Cong Poan Truong, Bi thu Poan
TNCS H6 Chi Minh.

+ Dang gitt cac chirc vy (ké cd chuc vu twong dwong) thudéc nhom lien ké
thcfp hon chirc vu quy hoach gém vién chltc nhém 4 la Pho Trudng don vi truc
thudc Truong va cac chirc danh tvong duong la Pho Bi thu chi bd, Pho Chu tich
Cong Poan Trudng, Pho Bi thu Poin TNCS H6 Chi Minh, Trudng Ban Thanh
tra nhan dan.

- Doitrgng 2: 1a nhitng vién chic phai dap tmg ti€u chuan ve trinh do chuyén
mon, nghiép vu va tudi cong tac, nhung chwa tham gia hoc trung cap ly lugn chinh
tri va:

+ Pang giit cdc chitc v (ké cd chire vu twong dwong) cia doi twong 1: Phé
Trudng don vi truc thudc Trudng va céc chirc danh tuong duong 1a Pho Bi thu
chi by, Pho Chu tich Cong Poan Trudng, Phé Bi thu Doan TNCS Hb Chi Minh,
Trudng Ban Thanh tra nhdn déan.

+ Pang giit cdc chire vu (ké ca chire vu twong dwong) lién ké thap hon chike
vu ciia vién chirc thuge doi twong 1 g(;i'm vién chirc nhém 5: T6 trudng T6 BO mon,
Khéi trugng Trueong Mam non Thuce hanh va cac chire danh tuong duong 1a Chi
tiy vién, Uy vién Ban chdp hanh Céng Poan Truong, To trudng Té Cong Doan,
da dwoc phé duyét trong danh sach quy hoach Pho Trirong don vi nhiém ki 2020-
2025.

+ Khong giit cac chuwec vu lanh dao, qudn ly: gidang vién chinh, giang vién,
chuyén vién chinh, chuyén vién, da duoc phé duyét trong danh sach quy hoach
Pho Truong don vi nhiém ki 2020-2025.




6. Tién dd thurc hién:

- Trude 30/6/2022: Ban hanh ké hoach va bao cdo B6 Giao duc — Pao tao.
- Tu 01 dén 15/7/2022: Thue hién céc quy trinh quy hoach.

- Trude 30/7/2022: Trinh linh dao phé duyét két qua quy hoach nim 2022.
- Hang nam thyc hién ra soét, bd sung quy hoach.

Truong dé nghi Trudng don vi va vién chirc nghiém tac thue hién ké hoach./.

Noi nhgn: TRUONG &
- Vu TCCB (d8 b/c). .

- Pang uy — BGH (dé b/c); 5 ) = /é
- Cac don vi; /'

- Luu: VT, TCHC.



PHU LUC 1.

Buéc 1: Xay dwng, thong nhat chii trwong, ké hoach; Phat hién va giéi
thiéu ngudn nhéin sw

- Chu tri: Bi thu Dang uy.

- Thanh phén tham gia: Bi thu Dang ay, Hiéu trudng, Trudng ban T chic
Pang Gy, Truéng phong To6 chirc — Hanh chinh.

- N61 dung:
+ X4y dung ké hoach quy hoach.

+ Ra soat, danh gia nguon vién chirc dé¢ du ki€n danh sach nguon nhan su co
ban dap Ung tiéu chuan, diéu kién dé gio1 thigu quy hoach.

Buwéc 2: Hoi nghi tap thé lanh dao lan 1
- Chu tri: Bi thu Bang uy.

- Thanh phéan tham gia: Pang uy, Hi€u truong, Phé Hiéu trudng.

- Noi dung:
+ Xay dung, thdng nhét chi trirong, ké hoach quy hoach.

+ Xem xét, ra sodt, ddnh gia nguon vién chirc dé thong nhat va cong bo trong
hdi nghi danh sach ngudén nhén sy co ban dap umg ti€u chuan, dicu kién dé gidi
thiéu quy hoach.

Buwéc 3: Hoi nghi can bd chi chét dé lay y kién phat hién, giéi thiéu
ngudn quy hoach

- Chu tri: Bi thu Dang uy.

- Thanh phén tham gia: Pang Gy, Hiéu trudng, Pho Hiéu trudng, Trudng cac
don vi tryc thude, Bi thu Poan TNCS H6 Chi Minh Truong, Bi thu chi bg, Phé
Bi thu chi bd, Tién si, Giang vién chinh, Chuyén vién chinh. s



- NoO1 dung:
+ Xay dung, thong nhét chi truong, ké hoach quy hoach.

+ Xem xét, ra soat, danh gia nguon vién chirc dé du kién nguon nhan su co
ban dap ung ti€u chuan, diéu kién dé gidi thiéu quy hoach.

+ Thao luan danh sach nhan su quy hoach ¢ budc 2 (khong gioi thiéu nhdin
sw moi ngoai danh sach nhdn sy da lua chon trong buéce 2).

+ Bo phiéu kin dé 1ay ¥ kién phat hién, gi6i thiéu danh sach nhan su quy
hoach.

- Nguyén tac luc chon nhin su: Nhéan sy dugc lua chon, gidi thi€u phai ti 1é
phiéu dong y it nhat tir 30% tr¢ 1én so véi tong s6 ngudi ¢ mat dé dua vao danh
sach gigi thiéu budc 4.

- Két qua khong cong bé tai hoi nghi nay.
Buwée 4: Hoi nghi tip thé linh dao mé rong
- Chua tri: Bi thu Bang uy.

- Thanh phan tham gia: Pang uy, Hiéu trudng, Pho Hidu trudng, Trudng cac
don vi truc thudc.

- Noi dung:

+ Tiép tuc thao ludn danh séch nhiin sy quy hoach & budce 3 (khong gidi thiéu
nhan sy moi ngoai danh sdach nhan su da lwa chon trong budc 3).

+ B0 phiéu kin dé 1iy v kién gi6i thiéu danh sach nhan su quy hoach.

- Nguyén tac lyc chon nhan su: Nhan sy dugce lya chon, gidi thiéu phai ti 1&
phiéu dong ¥ it nhat tir 50% trd 1&n so v tong s6 ngurdi ¢ mat dé dua vao danh
sach gigi thi€u budc 5.

- Két qua khong cong bé tai hoi nghi nay.

Buwée 5: Hoi nghi tip thé linh dao lin 2

- Chu tri: Bi thu Pang ay.

- Thanh phan tham gia: Pang Gy, Hiéu trudng, Phé Hiéu tredng.

- No1 dung:




+ Tiép tuc thao luin danh sach nhan sy quy hoach & budc 4 (khong gioi thiéu
nhdn s moi ngoai danh sach nhdn sy da lwa chon trong budc 4).

+ B6 phiéu kin dé 1ay ¥ kién gi¢i thiéu danh sach nhan sy quy hoach.

- Nguyén tac Iya chon, gi¢i thiéu: Nhan sy duge Iua chon, gidi thiéu phai dat
ty 1& phiéu ddng y it nhat trén 50% so véi téng s6 ngudi duge triéu tap va ly tir
trén xudng cho du sb luong theo quy dinh. Trudng hop c6 02 ngudi tré 1én cd 56
phiéu béng nhau trén 50% thi giao cho chu tri xem xét, lwa chon nhén su.

- Két qua cong bé tai hoi nghi nay.

Sau khi thuc hién bude 5, Phong T chie — Hanh chinh tham muu hd so
trinh Ban Can sy Pang B0 Gido duc — Dao tao phé duyét két qua quy hoach cac
chic danh lanh dao Trudng.
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